RICHMOND PUBLIC LIBRARY

Board meeting minutes for Wednesday, August 31, 2023
Park Community Center

The meeting began at :00 pm with Kayla Robison calling the meeting to order. Board Members missing
were: Fran Schumann, and Wyman Satchel. Board Members present were: Kayla Robison, City Rep
Holly Jo Karren, Karkee Roberts, Tori Fischer, Alexia Lott, Annie Griffiths, Richard Carlson, Wayne
Henderson, and Lora Smith. Minufes from the January and May meetings were then read by Annie
Griffiths. Motion to approve the minutes as read was made by Tort Fischer and Richard Carlson
—respectively— and both were seconded by KarLes Roberts.

Reports from Board Members were then Presented.

Chairperson Kayla Robison expressed ideas regarding library pins, T-shirts, and stickers. This led
to a group discussion over how said merchandise should be distributed. Discussion of a library
logo was also discussed.

City Rep Holly Jo Karen conveyed the city's support for the library and had no further updates,
other than a reminder of the upcoming city party.

KarlLee Roberts shared the success of the summer reading program, and the positive turnout for
the kickoff party.

Lora Smith in lieu of Fran Schumann, shared ideas for upcoming adult prograrmming activities.
QOctober’s activity will be a self defense night, and meore information pertaining to this will be sent
out,

Tori shared the success of the most recent teen programming activity. The scavenger hunt went
well, and the group agreed to continue to do this next summer. She then shared the next planned
teen activity for September; the activity will include cornhole and yard games.

RCYC representatives had no necessary updates for the board.

The board discussed ideas for Park Bench’s book checkout program, and brought up sending
childrens books, along with the adult books, for grandparents to read to their grandkids. Further
coordination will go inte this program, and its success.

Richard Carlson encouraged the library to continue having a positive social media presence, and
further explore the aforementioned library logo and merchandise ideas.

Wayne Henderson then shared an idea he'd gotten from his grandchildren’s local library about
having a library mascot {potentially a cow hinting at the town's culture, or a bockwaorm) to hide in
the library monthly. This would be a passive program aimed to increase excitement from younger
members of the community about coming to the library.

Lora Smith then did a Directors report which included the board viewing a budget report (refer to
attached), and reviewing the strategic plan. Discussion over the strategic plan is to be continued
at the next meeting.

!
Next meeting will be held on Wednesday, C;?:tgger 4, 2023, from 6:00-7:30 at the Park Community Center.
Volunteer hours reported and Meeting adjourned at 7:32 pm.

Draft of minutes compiled by Annie Griffiths on August 31, 2023.
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FY24 Budget

Justin Lewis <jlewis@richmondutah.org>
Fri 6/23/2023 2:27 PM

To:Lora Smith <lsmith@richmondutah.org>

4811 LIBRARY - SALARIES

4313 LIBRARY - BENEFITS

4820 LIBRARY - MILEAGE & CONVENTION EXPEMSE
4523 LIBRARY - SUBSCRIFTIONS & MEMBERSHIPS
4824 LIBRARY - OFFICE EXPENSE

4825 LIBRARY - MAINTEMANCE

4326 LIBRARY - UTILITIES

4827 LIBRARY - PROCESSING SUPPLIES

4835 LIBRARY - AUTOMATICON

4837 LIERARY - COMPUTER UPGRADE

483% LIBRARY - TECHNOLOGY

4851 LIBRARY - BONDS & INSURANCE

4855 LIBRARY - FROGRAMS

4863 LIBRARY - SUNDRY

4866 LIBRARY - OTHER MATERIALS

4364 LIBRARY - ELECTRONIC MATERIALS

4865 LIBRARY - PRINT MATERIALS

4886 LIBRARY - KUED GRANT

TOTAL LIBRARY EXFENSE

107,319



BENCHMARKS 2023

Key performance measures of public library services in Utah
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